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1. PROFESSIONAL SUMMARY
I am a consultant General Surgeon with more than a decade of progressive clinical and leadership experience across Uganda and international health missions. I currently serve as Head of Surgery and Emergency Department at Masaka Regional Referral Hospital, where I lead a multidisciplinary team in delivering high-impact emergency and surgical care. My background spans trauma surgery, cancer surgery, and disaster response, with a strong commitment to system strengthening and innovation.
I am the lead developer of the Uganda Trauma Assessment and Treatment Algorithm (TUTATA), a protocol that has improved trauma outcomes at Masaka Regional Referral Hospital and has been adopted as a national trauma training protocol. My leadership extends to key roles in hospital governance—including chairing the Infection Prevention and Control Committee, the Equipment Committee, and the Korea Foundation For International Health Care (KOFIH) Steering Committee. I have also represented Uganda’s emergency care progress on international platforms such as the Korea-Africa Summit.
Academically, I hold a Master of Medicine in General Surgery and a Professional Diploma in Tropical Medicine and Hygiene. I am a graduate of the EMS Global Fellowship at Yonsei University and have advanced certifications in trauma care and research ethics. I value mentorship, systems-based thinking, and collaborative leadership to drive sustainable improvements in patient outcomes.


2. EDUCATION
· Master of Medicine in General Surgery – Makerere University, Uganda (2014 – 2017)
· Bachelor of Medicine and Bachelor of Surgery (MBChB) – Makerere University, Uganda (2005 – 2010)
· Professional Diploma in Tropical Medicine and Hygiene – London School of Hygiene and Tropical Medicine, UK (2017)
· EMS Fellowship – Yonsei University, South Korea (2022 – 2023)

3. PROFESSIONAL EXPERIENCE
Head of Surgery and Emergency Department
Consultant Surgeon Masaka Regional Referral Hospital, Uganda — 2025 to Present
· Lead the provision of quality surgical services in the Masaka region
· Lead general surgical services including outpatient surgical clinics, elective and emergency operations, and inpatient surgical care.
· Perform a wide range of procedures, including trauma, cancer, and abdominal surgeries.
· Supervision, mentorship and training Associate Consultants, Medical Officers, Intern doctors and medical students in the hospital and the Masaka health region.  
· Oversaw all emergency medical, surgical and trauma services, leading a multidisciplinary team.
· Developed the Uganda Trauma Assessment and Treatment Algorithm (TUTATA), now used for national training.
· Led EMS system strengthening project in collaboration with KOFIH and Ministry of Health.



Associate Consultant – General Surgery
Masaka Regional Referral Hospital, Uganda 2021 – 2025
· Lead general surgical services including outpatient surgical clinics, elective and emergency operations, and inpatient surgical care.
· Perform a wide range of procedures, including trauma, cancer, and abdominal surgeries.
· Supervise and mentor junior doctors, interns, and medical students.
· Conduct support supervision and mentorship visits to lower health facilities in the Masaka Health Region, strengthening surgical capacity and referral linkages.
· Actively involved in clinical audits, quality improvement, and strengthening emergency surgical systems.
Surgeon & Project Manager
Cueibet Hospital, South Sudan — 2018 to 2019
· Managed hospital surgical services and coordinated humanitarian health projects.
· Provided surgical care in a resource-limited setting, including emergency and elective surgeries.
· Supervised local health teams and supported facility management.
General Surgeon
St. Joseph’s Hospital, Kitgum, Uganda — 2017 to 2018
· Provided general surgical services, including elective and emergency procedures.
· Supported surgical training for junior doctors and interns.
Medical Officer – UN Peacekeeping Operations
Guinea Bissau — 2019 to 2020
· Delivered surgical and medical care as part of United Nations missions.
· Worked in a multinational team providing emergency health services to peacekeepers and civilians.
· Operationalize the occupational safety and health of the UN staff in Guinea Bissau
Senior Medical Officer
Mulago National Referral Hospital – Private Patient Services — 2014 to 2016
· Performed minor and major surgical procedures; assisted in specialized surgeries.
· Coordinated patient management for VIP and private clientele.
Medical Officer
Mulago National Referral Hospital – Private Patient Services — 2012 to 2014
· Provided general medical and pre-operative care in collaboration with senior consultants.
· Rotated through surgical units including general, orthopaedic, and urology among others.
Medical Officer
Rubaga Hospital, Uganda — 2011 to 2012
· Managed outpatient and inpatient medical and surgical cases.
· Participated in surgical camps and emergency operations.

4. Teaching and Mentorship
· Adjunct Lecturer, Faculty of Health Sciences
EQUSAT University, Uganda
· Teach undergraduate medical and health sciences students in surgical theory and clinical practice.
· Supervise final-year students and interns during ward rotations, OSCEs, and research projects.
· Tutor, East African Diploma in Tropical Medicine and Hygiene (EADTMH)
London School of Hygiene and Tropical Medicine (LSHTM)
· Facilitate teaching modules in clinical tropical medicine and global surgery.
· Mentor and assess students from diverse international backgrounds across East Africa.
· Tutor, DTM&H Program
Nagasaki University, Japan
· Delivered practical and bedside teaching sessions in tropical surgery and health systems in resource-limited settings.
· Supported global health fellows and postgraduate trainees in applying clinical knowledge in field settings.
· Clinical Mentor and Supervisor, Masaka Regional Referral Hospital
· Mentor junior doctors, medical interns, and students from local universities.
· Guide research, audit projects, and clinical decision-making within surgical and emergency medicine units.
· Trainer, Uganda Trauma Assessment and Treatment Algorithm (TUTATA)
· Led regional training sessions to scale up standardized trauma care practices.
· Developed and disseminated TUTATA tools across the health system, including for pre-hospital care providers.
5. CONTINUING MEDICAL EDUCATION & TRAININGS
· Advanced Trauma Life Support (ATLS) – 2018
· Pre-Hospital Trauma Life Support (PHTLS) – 2019
· Good Clinical Practice – 2023
· Human Subject Protection – 2023

6. PUBLICATIONS & PRESENTATIONS
· Locally Developed Trauma Assessment and Treatment and training with local resources may contribute towards the reduction of preventable Trauma mortalities; A Case of The Uganda Trauma Assessment and Treatment Algorithm (TUTATA) (https://africa-health.com/africa-health-journals/africa-health-july-2024-2-2-2-2-2-2-2-2-2-2-2-2-2-2-2-2-2/)
· Presented at the Korea-Africa Summit, Seoul – 2024
· Presented at the Association of Surgeons of Uganda Annual Scientific Conference 2025

7. LEADERSHIP & PROJECTS
· Chairperson, Infection Prevention and Control Committee
· Chairperson, Equipment Committee
· Member, Trainings Committee
· Chairperson, KOFIH Steering Committee
· Vice Chairperson, Research and Ethics Committee
· Member, Senior Management Committee
· Lead Implementer, Emergency Care Registry, Masaka Regional Referral Hospital
· Operationalized the WHO facility-based emergency care registry to improve data capture on patient presentations, response times, and outcomes.
· The registry has enhanced clinical audits, informed decision-making, and strengthened reporting to the Ministry of Health.

8. REFEREES
· Dr. James Elima
Hospital Director, Masaka Regional Referral Hospital
Email: elimajames@yahoo.com | Tel: 0772540956
· Dr. Robert Wangoda
Senior Consultant Surgeon (Retired)
Email: rnwangoda@yahoo.com | Tel: 0772455265
· Dr. John Bosco Waniaye
Commissioner, Emergency Medical Services
Ministry of Health, Uganda
Email: johnbwaniayee@gmail.com | Tel: 0772503598
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